Tentative CPM Schedule

Task Name

N

Quantity

Duration

Start

2024
Q3 Q4

Q1

2025
Q2 Q3

Q4 Q1

2 Clearing & Demolition 15d 09/12/23 10/02/23

3 Perimeter Controls 15d 09/12/23 10/02/23 -

4 Import & Place Fill below Surcharge 20d 10/03/23 10/30/23 :

5 Mass Grading for Sediment Control 8d 10/31/23 11/09/23

6 Mass Grading for Wick Drain Sub 5d 10/31/23 11/06/23

7 Wick Drain Sub (by others - Duration Unknown) 30d 11/07/23 12/19/23 1

8 Surcharge Placement 60d 12/20/23 03/19/24 X

9 Storm Drain & Structures 870 LF 8d 11/10/23 11/21/23
10 Surcharge Waiting Period (90 Calendar Days) 65d 03/20/24 06/19/24
11
12 Perimeter Controls 5d 06/21/24 06/27/24 5
13 Import & Place Fill below Surcharge 10d 06/28/24 07/12/24 ]

+

14 Mass Grading for Temp Perimeter Road 12d 06/28/24 07/16/24 |
15 Construction of Temp Perimeter Road 15d 07/17/24 08/06/24
16 Mass Grading for Wick Drain Sub 5d 07/17/24 07/23/24 4
17 Wick Drain Sub (by others - Duration Unknown) 25d 07/24/24 08/27/24 i 1
18 Surcharge Placement 45d 08/28/24 10/30/24 : -
19 Surcharge Waiting Period (90 Calendar Days) 58d 10/31/24 01/29/25 : 1
20 Box Culvert & Wing Walls 560 LF 50d 01/30/25 04/09/25
21
22 Perimeter Controls 5d 01/31/25 02/06/25 q
23 Mass Grading 110d 02/07/25 07/14/25 [ :':
24 U.G. Basin 1 (Crew 1) 25d 06/09/25 07/14/25 w.
25 U.G. Basin 2 (Crew 1) 20d 07/15/25 08/11/25 |
26 Storm Drain & Structures (Crew 2) 2,400 LF 24d 07/15/25 08/15/25
27 24" Steel Casing (Crew 1) 140 LF 2d 08/12/25 08/13/25 L
28 Base Waterline (by others - Duration Unknown) 15d 08/14/25 09/03/25 1
29 Remove Existing Waterlines (Crew 2) 15d 09/04/25 09/25/25 *l
30 Roadway, Shoulder, and Taxiway Subbases 30d 09/26/25 11/06/25 |
31 Airfield Subdrain & Cleanouts 700 LF 5d 10/31/25 11/06/25 ‘ [
32 Taxiway Stabilized Subbase & Concrete (by others - Duration unkr 30d 11/07/25 12/22/25
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35
36
37
38
39
40
41
42
43

45
46
47
48
49
50

51
52
53

Task Name

Quantity

Duration

Start

Finish

2023 2024 2025
Q1 Q2 Q@3 Q@4 Q1 Q@2 Q@ o4 o1

Q2 Q3

2026
Q4 Q1 Q2 Q3 4

7 1

Perimeter Controls 5d 07/15/25 07/21/25 b

I
Remove Temp Perimeter Road 10d 07/22/25 08/04/25
Mass Grading 70d 07/15/25 10/21/25 B
Storm Drain & Structures (Crew 1) 2,630 LF 30d 08/14/25 09/25/25
8" Fire-loop & Hydrants (Crew 2) 2,000 LF 15d 09/26/25 10/16/25
Roadway, Taxiway, and Shoulder Subbases 28d 11/07/25 12/18/25 4
Airfield Subdrain & Cleanouts (Crew 1) 5,200 LF 35d 09/26/25 11/13/25 L
Taxiway Stabilized Subbase & Concrete (by others Duration Unknc 30d 12/19/25 02/09/26 4
Roadway and Shoulder HMA 10d 02/10/26 02/23/26

Mass Grading 30d 10/22/25 12/04/25

Storm Drain & Structures (Crew 1) 300 LF 3d 11/14/25 11/18/25 *

Taxiway and Shoulder Subbases 16d 12/19/25 01/20/26 |

Airfield Subdrain & Cleanouts (Crew 1) 300 LF 2d 11/19/25 11/20/25

Taxiway Stabilized Subbase & Concrete (by others Duration Unknc 15d 02/10/26 03/02/26

Shoulder HMA 5d 02/24/26 03/02/26 L
£

Bio-Swale Installation (2 Crews - 70 Work Days) 35d 01/13/26 03/02/26 B
¥

Topsoil Placement 25d 01/27/26 03/02/26 4
£

Seeding & Landscaping (by others Duration Unknown) 15d 02/10/26 03/02/26
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